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By the end of the 1980s, the once mighty U.S. steel industry seemed on its last legs. More than a quarter of a
million jobs had been lost, and communities like Pittsburgh and Bethlehem were devastated. Yet today, the
industry again stands as a world-class competitor. In The Renaissance of American Steel, Roger Ahlbrandt,
Richard Fruehan, and Frank Giarratani illuminate the forces behind this remarkable comeback, drawing
valuable lessons for managers not only in the steel business but in any business now battling the global
marketplace.
Citing evidence from a wide range of companies in the U.S., the U.K., and Japan, and clearly explaining the
basics of steel production, the authors show how the industry's rebirth resulted both from the downsizing of
big companies and the rise of minimills capturing markets from the larger companies. They describe how
large, traditional firms--including U.S. Steel, British Steel, and Nippon Steel--recognized that they had to
reduce the scope of their operations and reorganize to become more competitive. U.S. Steel CEO Tom
Graham, for instance, closed plants and refocused the firm's resources on the market for flat-rolled products.
The book also examines how minimills--such as Nucor, Birmingham Steel, Oregon Steel, Tokyo Steel, and
Co-Steel Sheerness--have redefined the industry's structure and competitive dynamics. Nucor, in particular,
has emerged as the leader among the minimills--the largest electric furnace-based steel company in the U.S.,
with annual sales exceeding $3 billion. The reader learns how CEO Ken Iverson, recognizing the
opportunities to be seized if Nucor moved beyond traditional products (such as steel joists and rebar), created
the most innovative steel mill in the world, with a consistent record of investing in new technologies to lower
operating costs and to move into sophisticated, value-added products. Throughout the book, the authors offer
sharp insights into the steel industry in the U.S. and abroad--but more important, they highlight the lessons to
be learned for managers in all industries. The authors conclude, for instance, that success for both large and
small steel producers depends on a critical interplay of factors that touch on leadership, new technologies,
and decentralized management. Effective leaders, the authors find, don't micromanage; they set a goal for the
company and communicate it broadly to gain employees' commitment. High-performing companies
aggressively seek technical know-how, even if it means purchasing it from foreign competitors or securing
joint agreements. And finally, successful companies decentralize, empowering employees far down in the
organization to handle daily decisionmaking.
This in-depth analysis of a radically changed industry speaks volumes about the value of flexibility in
business. It is an essential resource for any manager working in today's global economy.
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From reader reviews:

Arturo Hasan:

The book The Renaissance of American Steel: Lessons for Managers in Competitive Industries can give
more knowledge and also the precise product information about everything you want. Exactly why must we
leave the good thing like a book The Renaissance of American Steel: Lessons for Managers in Competitive
Industries? A number of you have a different opinion about e-book. But one aim this book can give many
facts for us. It is absolutely proper. Right now, try to closer along with your book. Knowledge or data that
you take for that, it is possible to give for each other; it is possible to share all of these. Book The
Renaissance of American Steel: Lessons for Managers in Competitive Industries has simple shape
nevertheless, you know: it has great and massive function for you. You can appearance the enormous world
by wide open and read a e-book. So it is very wonderful.

Cheryl Alexander:

This book untitled The Renaissance of American Steel: Lessons for Managers in Competitive Industries to
be one of several books which best seller in this year, this is because when you read this e-book you can get a
lot of benefit into it. You will easily to buy this specific book in the book retail store or you can order it via
online. The publisher of the book sells the e-book too. It makes you easier to read this book, since you can
read this book in your Touch screen phone. So there is no reason to you personally to past this reserve from
your list.

Tiffaney Serna:

Exactly why? Because this The Renaissance of American Steel: Lessons for Managers in Competitive
Industries is an unordinary book that the inside of the reserve waiting for you to snap it but latter it will
surprise you with the secret this inside. Reading this book beside it was fantastic author who else write the
book in such wonderful way makes the content interior easier to understand, entertaining technique but still
convey the meaning thoroughly. So , it is good for you because of not hesitating having this any longer or
you going to regret it. This phenomenal book will give you a lot of advantages than the other book possess
such as help improving your skill and your critical thinking means. So , still want to hesitate having that
book? If I had been you I will go to the book store hurriedly.

Justin Oliver:

Is it a person who having spare time and then spend it whole day by watching television programs or just
lying down on the bed? Do you need something totally new? This The Renaissance of American Steel:
Lessons for Managers in Competitive Industries can be the response, oh how comes? The new book you
know. You are therefore out of date, spending your spare time by reading in this brand new era is common
not a geek activity. So what these ebooks have than the others?
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