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Organizations today are increasingly using projects in their daily activities. Projects and project-management
principles frame goal attainment in academia and many business sectors, and they even serve as theoretical
footing for organizational-change endeavors. However, the ubiquity of project management does not mean
that project work, project teams, and the ways organizations use projects are well understood. Moreover,
while project-management theory and practice aim at providing structure and control to enable successful
project completion, an alarmingly high percentage of projects struggle or fail.

As the authors of The Psychology and Management of Project Teams explain, this is in part because projects
are still mostly managed as technical systems rather than behavioral systems. Even though project-
management researchers have become increasingly interested in factors that may have an impact on project-
management effectiveness, their efforts fall short of addressing the "human factor." And, unfortunately,
many project-management scholars are largely unaware of the I/O psychology literature--relying, for
example, on outdated models of motivation and team development. On the other side, I/O psychologists who
research groups and teams often ignore the contextual influences--such as business sector, project type,
placement in the organizational hierarchy, and project phase and maturity--that have a crucial impact on how
a project will unfold.

In this volume, a cross-disciplinary set of editors will bring together perspectives from leading I/O
psychology and project-management scholars. The volume will include comprehensive coverage of team
selection, development, learning, motivation, and communication; conflict management and well-being;
leadership; diversity; performance from a multi-level perspective; and career development. In the concluding
chapter, a research agenda will provide a roadmap for an integrated approach to the study of project teams.
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From reader reviews:

Crystal Sanchez:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite e-book and reading a reserve. Beside you can solve your condition; you can add
your knowledge by the publication entitled The Psychology and Management of Project Teams. Try to the
actual book The Psychology and Management of Project Teams as your good friend. It means that it can to
get your friend when you sense alone and beside those of course make you smarter than in the past. Yeah, it
is very fortuned in your case. The book makes you much more confidence because you can know anything
by the book. So , we need to make new experience and knowledge with this book.

Heather Reader:

The guide untitled The Psychology and Management of Project Teams is the publication that recommended
to you you just read. You can see the quality of the book content that will be shown to a person. The
language that writer use to explained their ideas are easily to understand. The writer was did a lot of analysis
when write the book, so the information that they share for your requirements is absolutely accurate. You
also might get the e-book of The Psychology and Management of Project Teams from the publisher to make
you a lot more enjoy free time.

Ryan Harrison:

Playing with family within a park, coming to see the sea world or hanging out with close friends is thing that
usually you will have done when you have spare time, and then why you don't try issue that really opposite
from that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love The Psychology and Management of Project
Teams, you could enjoy both. It is excellent combination right, you still would like to miss it? What kind of
hang-out type is it? Oh can occur its mind hangout folks. What? Still don't get it, oh come on its known as
reading friends.

William Sam:

Is it an individual who having spare time then spend it whole day simply by watching television programs or
just resting on the bed? Do you need something totally new? This The Psychology and Management of
Project Teams can be the solution, oh how comes? A book you know. You are so out of date, spending your
spare time by reading in this completely new era is common not a nerd activity. So what these textbooks
have than the others?
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