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In this brilliant reimagining of the business-fable genre, bestselling author Charles Decker presents
immediately engaging characters undergoing the throes of organizational change. Going through a company
merger or buy-out creates new challenges for managers and employees alike, but this unique business fable
offers real-world advice for coping and even prospering. Based on the true story of a candle-making
company in New England, Lessons from the Hive is actually a fictionalized look inside an organization, Bee
Natural, Inc., as it deals with inevitable changes after its purchase by a consumer-products conglomerate.
Using a week-in-the-life approach, five major players in the organization are profiled, ranging from the
recently installed tough CEO to a brand-new junior employee. The main character is a seasoned director of
marketing who must face her own personal struggles with changes both at work and at home. Fast paced and
entertaining, Decker's story parable is populated with likable, realistic characters who portray the tribulations
and eventual success of a company enduring organizational change. Readers will learn:
* More positive ways of looking at changes within an organization.
* Less confrontational ways of dealing with conflicts at work.
* How to deal with fears of the unknown in a changing business environment.
* The importance of establishing trust in the workplace.
* How to deal with conflicting interpersonal relationships in a professional manner. Well experienced in
organizational development, training, and human resources management through his extensive business
publishing background, Decker uses this business fable to demonstrate that trust is a stronger force than fear
and that organizational change can actually result in career opportunities rather than career demise. Anyone
involved in dealing with personal and professional transformation (and who isn't?) will find comfort in this
delightful tale of a company dealing with the challenge of reinventing itself.
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From reader reviews:

Janice Burgess:

The book Lessons from the Hive: The Buzz on Surviving and Thriving in an Ever-Changing Workplace can
give more knowledge and information about everything you want. So why must we leave the great thing like
a book Lessons from the Hive: The Buzz on Surviving and Thriving in an Ever-Changing Workplace? Wide
variety you have a different opinion about reserve. But one aim which book can give many info for us. It is
absolutely suitable. Right now, try to closer with the book. Knowledge or facts that you take for that, you are
able to give for each other; you could share all of these. Book Lessons from the Hive: The Buzz on Surviving
and Thriving in an Ever-Changing Workplace has simple shape however you know: it has great and large
function for you. You can look the enormous world by available and read a guide. So it is very wonderful.

Barbara Figueroa:

Hey guys, do you really wants to finds a new book to see? May be the book with the subject Lessons from
the Hive: The Buzz on Surviving and Thriving in an Ever-Changing Workplace suitable to you? The book
was written by renowned writer in this era. Often the book untitled Lessons from the Hive: The Buzz on
Surviving and Thriving in an Ever-Changing Workplaceis one of several books in which everyone read now.
That book was inspired a lot of people in the world. When you read this reserve you will enter the new age
that you ever know ahead of. The author explained their concept in the simple way, therefore all of people
can easily to recognise the core of this guide. This book will give you a lots of information about this world
now. So that you can see the represented of the world in this book.

Blake Darden:

In this period globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The condition of the world makes the information much
easier to share. You can find a lot of references to get information example: internet, magazine, book, and
soon. You can observe that now, a lot of publisher this print many kinds of book. The actual book that
recommended to you personally is Lessons from the Hive: The Buzz on Surviving and Thriving in an Ever-
Changing Workplace this publication consist a lot of the information on the condition of this world now.
That book was represented how does the world has grown up. The language styles that writer make usage of
to explain it is easy to understand. The writer made some research when he makes this book. Honestly, that
is why this book suitable all of you.

Rosemary Robinson:

Beside this particular Lessons from the Hive: The Buzz on Surviving and Thriving in an Ever-Changing
Workplace in your phone, it might give you a way to get closer to the new knowledge or facts. The
information and the knowledge you can got here is fresh in the oven so don't become worry if you feel like
an older people live in narrow commune. It is good thing to have Lessons from the Hive: The Buzz on



Surviving and Thriving in an Ever-Changing Workplace because this book offers to you personally readable
information. Do you often have book but you rarely get what it's exactly about. Oh come on, that will not
end up to happen if you have this within your hand. The Enjoyable arrangement here cannot be questionable,
including treasuring beautiful island. Use you still want to miss this? Find this book as well as read it from
right now!
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