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Ideally, we would all learn how to implement a lean transformation by going to the gemba, where a skilled
sensei would stand by our side, helping us observe and understand how our entire team defines success -- at
planning, executing, and evolving our strategy. This seasoned veteran would help us reflect on our
experience, and work with the team on generating new knowledge and continuous improvement.
Unfortunately, senseis are in short supply today, and there aren't enough models of transformation that
provide an insider's view of how lean initiatives really work. Where can we find guidance in leading a team
through a lean transformation? The Lean Enterprise Institute book, The Gold Mine: A Novel of Lean
Transformation, sheds light on how lean managers can address the many challenges to rolling out systematic
change. This companion product, A Leader's Study Guide to The Gold Mine, is designed to help lean leaders
support their teams as they work through the process of learning lean from the ground up. A growing number
of management teams in the lean community have been inviting members to read The Gold Mine and apply
its insights and information to their own transformation. The Lean Enterprise Institute has developed this
reader's guide to make these discussions even richer. With its chapter summaries, suggested discussion
points, and recommended resources, perhaps the guide can even provide just a little sensei wisdom as well.
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From reader reviews:

Karen Strickland:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to be aware of everything in the world. Each book has different aim or even goal; it means that
publication has different type. Some people really feel enjoy to spend their time for you to read a book. They
may be reading whatever they acquire because their hobby will be reading a book. Why not the person who
don't like reading a book? Sometime, man or woman feel need book after they found difficult problem or
perhaps exercise. Well, probably you'll have this A Leader's Study Guide to The Gold Mine.

Gregory Kim:

This A Leader's Study Guide to The Gold Mine book is simply not ordinary book, you have it then the world
is in your hands. The benefit you have by reading this book will be information inside this guide incredible
fresh, you will get facts which is getting deeper anyone read a lot of information you will get. This particular
A Leader's Study Guide to The Gold Mine without we realize teach the one who looking at it become critical
in imagining and analyzing. Don't always be worry A Leader's Study Guide to The Gold Mine can bring
when you are and not make your bag space or bookshelves' grow to be full because you can have it within
your lovely laptop even phone. This A Leader's Study Guide to The Gold Mine having great arrangement in
word as well as layout, so you will not truly feel uninterested in reading.

James McDonald:

Don't be worry in case you are afraid that this book can filled the space in your house, you can have it in e-
book means, more simple and reachable. This specific A Leader's Study Guide to The Gold Mine can give
you a lot of good friends because by you taking a look at this one book you have matter that they don't and
make a person more like an interesting person. That book can be one of a step for you to get success. This
book offer you information that probably your friend doesn't realize, by knowing more than some other make
you to be great folks. So , why hesitate? Let me have A Leader's Study Guide to The Gold Mine.

Bobbie Burke:

E-book is one of source of understanding. We can add our understanding from it. Not only for students but
also native or citizen require book to know the change information of year in order to year. As we know
those publications have many advantages. Beside we all add our knowledge, may also bring us to around the
world. From the book A Leader's Study Guide to The Gold Mine we can acquire more advantage. Don't that
you be creative people? To be creative person must prefer to read a book. Just choose the best book that
appropriate with your aim. Don't possibly be doubt to change your life at this book A Leader's Study Guide
to The Gold Mine. You can more pleasing than now.
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