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Some of the worst selection practices to be found anywhere can be found at the top of organisations. Even
when senior selection is not egregiously bad, rarely is it as good as it could be. Front-line staff and middle
managers are selected with much more rigour today than 30 years ago - but not the chairmen, chief
executives and chief officers who lead them. So says Douglas Board in Choosing Leaders and Choosing to
Lead. Dr Board draws on his extensive experience in executive search and in leadership, coupled with his
own academic research embracing the sociology and psychology of scholars such as Pierre Bourdieu and
Karl Weick to offer ground-breaking insight into the value and limitations of established selection practice.
This book illuminates ways in which senior roles differ from other positions and will help those charged with
selecting individuals for senior positions, as well as potential candidates, those concerned with regulating
selection policy, and researchers. Examining the classic mix of competency frameworks and selection tools
such as psychological and skills assessments, simulations, reference-checking and interviews, the author
concludes that senior selection choices are holding back organisations and individual careers, with
implications for diversity, effectiveness, and social justice. He contends that while complacent, self-
regarding elites will always need vigilant challenge, the scientific approach to selection has weaknesses as
well as strengths. Those weaknesses become more pronounced at senior levels, posing particular questions
about, amongst other things, the role of intuition and politics.
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From reader reviews:

Richard Benson:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim as well as goal; it means that
e-book has different type. Some people experience enjoy to spend their time for you to read a book. They
may be reading whatever they take because their hobby is actually reading a book. How about the person
who don't like reading a book? Sometime, individual feel need book when they found difficult problem as
well as exercise. Well, probably you should have this Choosing Leaders and Choosing to Lead: Science,
Politics and Intuition in Executive Selection.

Jeffrey Haller:

Have you spare time for a day? What do you do when you have considerably more or little spare time? That's
why, you can choose the suitable activity to get spend your time. Any person spent their own spare time to
take a move, shopping, or went to often the Mall. How about open or read a book entitled Choosing Leaders
and Choosing to Lead: Science, Politics and Intuition in Executive Selection? Maybe it is to become best
activity for you. You recognize beside you can spend your time using your favorite's book, you can wiser
than before. Do you agree with it is opinion or you have various other opinion?

Nichole Gibson:

What do you consider book? It is just for students because they're still students or the idea for all people in
the world, exactly what the best subject for that? Only you can be answered for that question above. Every
person has several personality and hobby for each other. Don't to be pressured someone or something that
they don't wish do that. You must know how great and important the book Choosing Leaders and Choosing
to Lead: Science, Politics and Intuition in Executive Selection. All type of book is it possible to see on many
options. You can look for the internet options or other social media.

James Labrecque:

The book Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in Executive Selection has
a lot of knowledge on it. So when you read this book you can get a lot of advantage. The book was authored
by the very famous author. Mcdougal makes some research before write this book. That book very easy to
read you will get the point easily after looking over this book.



Download and Read Online Choosing Leaders and Choosing to
Lead: Science, Politics and Intuition in Executive Selection Douglas
Board #J6EDN5GYX9P



Read Choosing Leaders and Choosing to Lead: Science, Politics and
Intuition in Executive Selection by Douglas Board for online ebook

Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in Executive Selection by Douglas
Board Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online
books, books online, book reviews epub, read books online, books to read online, online library, greatbooks
to read, PDF best books to read, top books to read Choosing Leaders and Choosing to Lead: Science, Politics
and Intuition in Executive Selection by Douglas Board books to read online.

Online Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in
Executive Selection by Douglas Board ebook PDF download

Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in Executive Selection by
Douglas Board Doc

Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in Executive Selection by Douglas Board
Mobipocket

Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in Executive Selection by Douglas Board EPub


