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IT Mega Mergers - For the Pros In the mergers and acquisition environment, there are often significant
productivity gains and cost reduction opportunities to be achieved with the Information Technology (IT)
functions. These include: • Combining the merged companies IT organizations and functions • Assimilating
the acquired company IT capabilities and requirements Within a large corporation, there may also be
opportunities for significant productivity gains and cost reduction. These may involve: • Evaluation of the
in-place IT department and business functional organization IT structure, responsibilities, capabilities and
strategic requirements • A review of a corporation’s long standing geographically dispersed and relatively
autonomous IT organizations This book provides a comprehensive program management based review of the
Information Technology processes within an organization. The IT Strategic Business Review creates an
opportunity for an independent and critical review of the IT organization’s structure, cost, staffing, best
practices and alignment with the business strategy of the company. An independent critical review has
frequently resulted in identification of opportunities to restructure the IT function, increase investment
potential, reduce cost, leverage IT best practices and policies, improve upon information security and adjust
the alignment of IT strategy with the company’s strategies to optimize return on investment (ROI). Company
executives will increasingly incorporate the IT organization into the company strategic business planning
process, as they perceive the greater value of IT contributing to the profitability of the company. IT exists to
improve competitiveness and enable the business to be successful.
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From reader reviews:

Rachel Garber:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to be aware of everything in the world. Each guide has different aim or perhaps goal; it means that reserve
has different type. Some people sense enjoy to spend their time to read a book. They can be reading whatever
they consider because their hobby is actually reading a book. How about the person who don't like looking at
a book? Sometime, individual feel need book once they found difficult problem or perhaps exercise. Well,
probably you will require this IT Mega Mergers - For the Pros: Information Technology Business Strategy
Review.

Frank Farrow:

Book is usually written, printed, or outlined for everything. You can recognize everything you want by a e-
book. Book has a different type. As you may know that book is important matter to bring us around the
world. Close to that you can your reading expertise was fluently. A e-book IT Mega Mergers - For the Pros:
Information Technology Business Strategy Review will make you to end up being smarter. You can feel
more confidence if you can know about every thing. But some of you think this open or reading a new book
make you bored. It isn't make you fun. Why they may be thought like that? Have you in search of best book
or ideal book with you?

Christopher Thompson:

The reason? Because this IT Mega Mergers - For the Pros: Information Technology Business Strategy
Review is an unordinary book that the inside of the publication waiting for you to snap the item but latter it
will zap you with the secret the idea inside. Reading this book beside it was fantastic author who write the
book in such incredible way makes the content within easier to understand, entertaining technique but still
convey the meaning fully. So , it is good for you because of not hesitating having this nowadays or you
going to regret it. This phenomenal book will give you a lot of gains than the other book get such as help
improving your talent and your critical thinking approach. So , still want to hold up having that book? If I
have been you I will go to the guide store hurriedly.

Ruby Harris:

A lot of publication has printed but it differs from the others. You can get it by internet on social media. You
can choose the best book for you, science, amusing, novel, or whatever simply by searching from it. It is
known as of book IT Mega Mergers - For the Pros: Information Technology Business Strategy Review. You
can include your knowledge by it. Without departing the printed book, it could add your knowledge and
make you actually happier to read. It is most significant that, you must aware about publication. It can bring
you from one place to other place.
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